
Scrum Events
Systems Analysis & Design



Learning Objectives

By the end of this session, you will have acquired the following information:

• Kanban Board

• Sprint Review

• Sprint Retrospective

• Dot Voting

• Fist of Five



Kanban Board







Sprint Review



Participants
Product Owner Developers Scrum Master

External Stakeholders Internal Stakeholders Others



• Do the stakeholders like what they see?

• Do they want to see changes?

• Is what we’re building still a good idea in the marketplace or to our internal customers?

• Are we missing an important feature?

• Are we overdeveloping/investing in a feature where we don’t have to?



Sprint Retrospective



• What worked well this sprint that we want to continue doing?

• What didn’t work well this sprint that we should stop doing?

• What should we start doing or improve?



Dot Voting



Fist of Five

1. I disagree and would like to continue the discussion!

2. I’m unsure and would appreciate further discussion.

3. I don’t have a strong opinion either way, let’s proceed.

4. I agree with that.

5. Absolutely! I am extremely excited!



Further Resources

• Essential Scrum: A Practical Guide to the Most Popular Agile Process (pages 408-439)


